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“People don’t make decisions logically. The majority of the time they’re emotional.” — Joel Bauer
Every entrepreneur has experienced it.

You know your product can solve a problem. You explain it clearly. You answer every question. Yet the

opportunity slips away.

So why does that happen? I recently spoke with communication strategist Joel Bauer about that very

challenge on The Tony DUrso Show (TonyDurso.com/podcast).

Bauer has spent more than four decades helping entrepreneurs, executives, and Fortune 500 companies
communicate more effectively. Yet his central message isn’t about becoming more persuasive. It’s about

becoming more authentic.
“We’ve got enough theorists out there,” Bauer told me. “I want to hear about your truth.”

That philosophy runs through everything he teaches.



People don’t just evaluate facts. They evaluate people. Long before they compare features or prices, they’re

deciding whether they trust the person in front of them and whether the conversation feels real or rehearsed.

Artificial intelligence can generate content in seconds. Social media floods us with opinions, and businesses

compete for attention like never before.

Yet Bauer believes one thing hasn’t changed: people still decide whom they trust before deciding what

they’ll buy; genuine relationships still matter.

One insight from our conversation especially stood out to me. He explained that many entrepreneurs spend

too much time crafting polished stories instead of sharing real experiences.
“Tell the truth,” he said. “That way you have nothing to memorize.”

He encourages leaders to draw from their own history—the lessons they’ve actually lived—rather than

presenting carefully crafted narratives that feel rehearsed.

Real experiences carry a credibility that no script can match and create the kind of lasting connection

audiences remember.

Bauer also believes influence begins long before anyone discusses products or pricing. First impressions,

credibility, and emotional connection all shape the outcome before the real conversation even begins.

His philosophy is built around what he calls ethical influence—helping people make better decisions without

pressure or manipulation.

Bauer believes facts alone rarely inspire action. Information matters, but emotion builds confidence and

motivates people to move forward.

One of the simplest ideas from our conversation was also one of the most powerful. Before presenting an

offer, Bauer often asks permission.
Rather than pushing a message onto someone, he invites them to join the conversation.

That small shift changes the entire relationship. Instead of resistance, people become willing participants. For

entrepreneurs, that’s an important reminder.

Effective communication isn’t about saying more. It’s about saying something people believe. It’s about

helping people feel understood.

That’s a lesson every entrepreneur can apply. Whether you’re meeting a client, speaking on stage, or leading

your team, people are constantly deciding whether they trust you.

Those decisions often happen long before anyone discusses features, pricing, or contracts. Every

conversation becomes an opportunity to build confidence—or quietly lose it.



When trust comes first, influence follows naturally. The entrepreneurs who earn lasting influence aren’t the

loudest voices in the room. They’re the ones people trust long after the conversation ends.

“Truth. Authenticity. Proof. Build your communication on those three things, and people will remember you
long after the conversation is over.”
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